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A Special Dedication
Thank you to my best friend and husband, Bob, who has supported 
me through many ups and downs without judgment. Also to my sons, 
Brian and David, who continue to inspire me beyond words.

Dear Brian and David,

Brian, you probably don’t remember the day you packed your Barney 
suitcase with a peanut buer sandwich because you were running away 
from home. I watched you sit in our front yard and explain to the neighbor 
that you wanted to leave, but couldn’t because you weren’t allowed to 
cross the street.

David, you may not remember the day I 
asked what you wanted to be when you grow 
up. After great hesitation, and considerable 
thought you responded… ”bigger.”

However, I know we all 
remember the day a 
tube of ChapStick® 
started a journey 
that changed our 
lives forever!             
        
LOVE,  MOM
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From My Family to Yours

I’d like to share a story with you. Not because the story is all that unique, 
but rather because it may sound vaguely familiar or even touch at the 
heart of your own personal journey. A few years ago my family 
encountered some challenging times, particularly around nances. We 
lost a lot, including our home, but what we didn’t lose was our family. 

We made the commitment to meet one night a week. We agreed on a 
few simple rules (or seeds) to make our meetings productive, positive and 
meaningful. Our decision to communicate during a difcult time brought
us closer, made me a better parent, and ultimately made us stronger as 
individuals and as a family. 

Today, I consider our challenges to be our greatest gift. That gift, I am 
honored now to share with you. The gift is simple; the reassurance of 
knowing it is never about the challenges we face, but rather how we 
choose to respond. I believe our 4 simple seeds will be life changing and
the family time you will experience will be a blessing that you will
cherish and pass on through generations to come. 

When families choose to connect in a meaningful way, in good times or 
bad, they will become stronger. Real change has to start with us. It starts
in our own homes, with our own families, around our own kitchen
tables.  As families become stronger, so goes our communities, our nation, 

and ultimately our world.   Let the ripples begin!
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The ChapStick® Moment

It took time before I realized the importance of that day. 

After spending most of the day trying to gure out how to rob Peter to pay
Paul, my sons Brian and David came bounding home from school to
immediately announce all the things I needed to buy them. The list ranged from 
socks to a school t-shirt to baseball cleats and the list seemed never ending.

As I stood there trying to add up how much we had spent in just a few moments
of conversation, Brian asked if I would take him to the store for a tube of 
ChapStick®. Yes, it was a tiny tube of ChapStick® that pushed me over the
edge and into an emotional meltdown that stopped Brian and David in their 
tracks and left them wondering if I had completely lost my mind. After I
regained a reasonable amount of composure, I realized we needed to ALL be
on the same page. That night, we had our rst ofcial family meeting.  We also 
found 3 tubes of ChapStick® and our dening moment for change.

The Family Meeting
There are many ways to hold a family 
mee�ng, however, you cannot make a 
half commitment. It has to be a 100%  , 
meet once a week and make it a part of 
your life commitment!

If you are not completely on board,your kids will know it. If you are half 
commi�ed, they will laugh at you. However, if they sense you are serious and 
truly behind your words, they may not like it, but they will respect you for 
your decision. Yes, they may roll their eyes (mine did), but your resolve to 
meet weekly must be greater than their resolve to be difficult.  
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This is not about what our kids want or what our busy schedules dictate. This is 
about giving our kids the communication skills, attitudes, and condence they
need to live healthier and happier lives both now, and in the future. I’ve heard 
parents say everything from “but we’re so busy” to “I don’t think my kids will go
for it,” but we simply cannot afford to make excuses. Your decision today to
make your family the focus will not only impact your children, but the
relationships they carry forward with their own children and grandchildren.
Your commitment will create an invaluable legacy of strong families, healthy 
relationships, and effective communication. 

Though times have
changed, creating
stronger families doesn’t
have to be
compromised. In fact, it
doesn’t even involve
drastically altering our 
schedules. The goal is
setting a meeting time
once per week and 
determinedly
committing to it. 

When we began to meet, my boys (one in elementary school, the other in 
middle school) often came united in a primary mission: to get the meeting over 
with as quickly as possible! Once started, however, we often had conversations 
that went in directions we hadn’t planned. We laughed (a lot), and sometimes 
pulled out photo albums and reected on past events. Other times we told 
stories. My boys loved hearing some of the funny things they did when they 
were younger.
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Not every meeting was pleasant, but it was always productive. I’ll be 
honest…when we held our rst meeting, I was certain I could impart all my 
wisdom onto my children. I quickly found out that I, too, had much to learn. 

Relationships take work and focus. They take caring enough to not only 
celebrate the victories, but endure the defeats. Life is unpredictable (thank 
goodness), and it’s not about what we face, but rather, how we choose to 
respond. With the right mindset, our biggest challenges can become our 
greatest opportunities. 

My kids are older now, with older problems, but their willingness to openly 
share, discuss, and face life head-on is how I know that our family meetings 
made the difference. 
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                    Don’t Quack the Duck

Simply put, this means that if someone shares an idea, you can build on it, 
augment it, complement it, or seek to understand it, but you are not allowed to 
shoot it down.  Everyone’s idea deserves to be to be respected and not 
immediately rejected.  This creates a special connection and place where 
everyone can feel safe to share openly.  

               Disconnect to Connect

No one should be answering the phone, texting, or watching television during 
the scheduled family meeting time. This may seem like a simple idea on the 
surface, but some parents have a more difcult time with this than the kids! As 
a parent, you cannot assume that your calls are more important than your 
children’s calls. More importantly, your cell phone is not more important than 
your family. It is interesting how we can become so attached to technology that 
we disconnect from the people in our lives. Remove the temptation during 
family meetings and lead by example. 

Four Simple, Life-Changing Seeds
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                       Live Above the Mark

Without a doubt, the concept of living a life above the mark is one of the 
most important things I have ever learned and shared with my family. This 
simple yet powerful concept was, and continues to be, an important part of 
every family meeting and everyday life.  

When you live above the mark, you take ownership, accountability, and 
responsibility for your life. When you live below the mark, you tend to blame 
others,  jus�fy excuses, and live in denial. In doing these things, you give 
power away to someone or something, power that could otherwise be 
transformed to improve your life. Only when you step above the mark and 
declare this as your life and your responsibility, can you actually make 
meaningful, posi�ve change. (a wonderful example follows)
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• Takes Responsibility
• Embraces Power to Change
• Finds Solutions
• Continues to Learn
• Focuses on Strengths

• Blames Others
• Blames Their Situation
• Makes Excuses
• Sees Failure as Permanent
• Focuses on Weaknesses

§ Blame
§ Justify
§ Deny

§ Take Charge
§ Own It
§ Believe It

Above 
The 
Mark

Below 
The 
Mark
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The good news is that your children will grasp this “above/below the
mark” concept. The bad news is they will hold you accountable. This
shift in awareness, however, creates the right environment for
constructive conversations and meaningful change. My children
occasionally hold me responsible for my attitude, commenting “Gee
mom, a little below the mark aren’t you?” My immediate response is,
“Go to your room!” Only kidding. In reality, I often acknowledge and
reframe or even ask their perspective on the matter.

Additional Thought 
Sometimes I acknowledge that I’m living below the mark and actually choose to 
be there. In this situation, awareness is key. It is only through awareness (and 
letting go of any guilt associated with it) that we can ultimately transition to 
being above the mark. 

 It’s also important to note that staying below the mark is actually a choice. It’s a 
decision to do nothing, a decision to stay stuck until you are ready to initiate 
change. With this decision comes the reality that you will remain below the mark 
until you choose to be open and use your awareness to take charge and 
ownership of your attitudes and actions.

I remember the day I shared this concept with my children. When I asked them 
if they understood, David, 13 at the time, said something truly insightful. “So,” 
he began, “What you are saying is that last night when we lost our baseball 
game, we all sat around blaming the umpire. We didn’t look at ourselves, so 
tomorrow night we won’t play any better as a team than we did last night.”
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                                 Celebrate Ourselves and Others

What a boring place the world would be if we were all the same. Learning to 
respect and appreciate ourselves and others allows for everyone’s strengths to be 
discovered and supported.  When we let go of fear and judgment of others, we 
can fully appreciate and celebrate the beauty that each person brings.

I once had someone ask, “Shouldn’t we celebrate where we are the same and 
share common ground?” Of course, we should, but it is easy to get along when we 
agree.  Real courage comes from respecting someone with a different view point, 
unique talents, cultural differences, a different look… 

And, here is another thought to consider…No one is exactly the same. We all have 
a different foot print to make during our time here on earth.  If we feel  
different… like we don’t quite t in, that is okay.  When we accept and celebrate 
ourselves, we can embrace our gifts and begin a journey to the best version of 
who we can become.   
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Much of our distress evolved around our nances. Discussing money is almost  
always a difcult, emotional subject and widely recognized as the number one 

Yes, you have to walk the reason why relationships fail and families disconnect.  
 ne line of making kids aware without overburdening their childhood. However, I 

would encourage you to not to underestimate your children and their desire to be
a part of the solution.

The Perceived Sacrice

David stepped up and offered to make pizzas. Our favorite pizza ended up being 
a simple creation, but he was good at it. So good, in fact, that my husband 
requested David replace me as head chef.

My oldest son Brian became great with his money, but also
developed a sense of fashion. Since our budget rejected

this notion, I introduced him to second hand stores.
A little uncertain initially, he soon started to

wonder why anyone would pay the high
prices of the trendy stores when he could  buy

the same clothes for half or even a  quarter of
the original price. Sometimes the original tags

were still attached! Did his friends notice at school?

Admittedly, when we rst started discussing ways to save, we were intimidated by 
the thought of sacrice.  What really happened is that our sacrices were small, 
and in most cases a positive change in our lives.  

I guess they did, but only in that they voted him ‘Best Dressed’ 
his senior year of high school. Looking back, I realize and 
appreciate the incredible opportunity that had been placed into our lives.

 Our weekly tradition has paid dividends well beyond the time we  invested.
Our meetings have added up to substantial savings and priceless 
communication. 13



Another Dening Moment
I was catching up with my neighbor who asked if my oldest son, Brian, was 
attending Casino Night. Finding out (from my neighbor) that this night was 
planned as the big event of the year and the nal celebration of his graduating 
class, I wondered why Brian had not mentioned it. That evening, I asked him if he 
planned to attend. He replied, “No.” When I asked why and if he wanted to go 
he acknowledged, “I do want to go, but it costs $45. I didn’t mention it at our 
meeting, and I know that money is tight.”  He continued, “I also asked myself if I 
would be willing to spend $45 out of my own savings to go the event and  
decided I would not. I guess I didn’t think it would be fair for me to ask you to 
spend your money if I am unwilling to spend my own.” 

Almost simultaneously I had a wave of guilt and a sense of pride. We found the 
money, and Brian did go to his senior party, but I realized the sacrice he was 
willing to make because he was part of a team – OUR TEAM!”

“When a defining moment comes along, 
you can do one of two things…  

Define the moment, or let the moment define you.”

After seeing how my children respect and appreciate what they have, I am 
convinced that a more meaningful understanding around money not only brought 
perspective to our lives, it also brought a deeper commitment to our relationship 
with each other.  
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The Awakened Awareness .  

A Favorite Quote

I truly hope that I can do this part of the journey justice. I knew how impactful our 
family meetings were for discussing weekly schedules, upcoming expenses and 
household chores. What I can honestly share now is that it wasn’t just about the
30-60 minutes we spent each week, it was about an awareness that it created in 
our lives… an awareness that showed up every day in countless ways and still 
continues. 

Although my boys have become young men now, we still share random acts of 
kindness, motivational quotes and ideas that impact our lives. I cherish the 
conversations I have been blessed to share with my children then and now.    

This quote is one of my favorites and an important reminder. Though not 
always easy, taking the time to walk in someone else’s shoes can be both 
insightful and rewarding. When we allow ourselves to imagine their side 
of the story, we can almost always see things from a perspective we 
hadn't previously considered. 

My youngest son brought the quote “Who are we not to be brilliant?” to 
one of our meetings. He heard it during the movie Coach Carter and 
wrote it down to share with us. Sharing quotes is a wonderful way to have 
meaningful and inspiring conversations. 

“When you judge some-
one, you don’t define 
them; you define yourself 
as someone who is judg- 
mental.”

-Wayne Dyer-

“If your ac�ons inspire 
others to dream more, 
learn more, do more and 
become more, you are a 
leader.”

-John Quincy Adams-

“Happiness is not a 
des�na�on, it is a way 
of life.”

-Burton Hills-

“The future belongs 
to those who believe 
in the beauty of their 
dreams.”

-Eleanor Rosvelt-
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A Random Act of Kindness

An Inspiration to Share

Random acts of kindness are small, but powerful actions to reach out and help 
those around us. When we look for ways to help others, we realize that 
opportunities to pay it forward and impact someone else’s life are everywhere. 
Share your acts of kindness each week and remember that sometimes even the 
smallest unexpected actions can create the biggest smiles! 

One day, my son David came home from football and announced, “If we leave 
right now, we can perform a random act of kindness!” So we jumped in the car 
and gave one of his teammates (and his very heavy equipment!) a ride home for 
the last mile of his hike on a hot, 95 degree day. David felt excited to help, 
accomplished in completing a random act of kindness, and his teammate 
genuinely appreciated the ride. As a parent, it felt great to know David had such 
an awareness to help others. 

I always enjoy hearing what inspires my children. At their current stage in life, 
inspiration usually comes from teachers and their exposure to popular media. 
They both enjoy movies such as Rudy, Remember the Titans, and Facing the Giants. 
They draw particular inspiration from the latter, where one of the players 
endures the “death crawl,” an exercise which involves traveling the length of a 
football eld with another player on his back. As you can tell, my boys are sports 
fans and sometimes draw inspiration from skilled athletes. It is very interesting to 
hear not only what inspires them, but why it is inspiring.

For me, hearing Sandy Patti sing both stanzas of the National Anthem is inspiring. 
My son once shared that the song “The Climb” makes him think of me, a comment 
which I continue to draw inspiration from. Inspirational moments, touching movies, 
incredible people, and even miracles are weaved throughout our lives.  Don’t miss 
them.  
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I don’t know if we would be as close as family today if we hadn’t weathered the 
storm together . Now we know that we didn’t just survive the storm, we learned to 
dance in the rain.  
The day before David left for 
College, he sent me a text, 
“Success usually comes to those 
who are too busy to be
looking for it.”  

Yes, we still share quotes and 
through our communication that 
continues to this day, we 
realize that opportunities to 
help others, appreciate beauty 
and offer encouraging words 
surround us every day.  We just 
have to open our eyes and 
listen with our hearts.  

The Family Ripple
Is it really possible that a family meeting once a week has the power to change 
your family and strengthen the world in which we live? I Believe the answer is 
“Yes!”

We have to create the ripple and become the change we want to see around us.  

We have to be above the mark.  As long as we blame the government, make 
excuses or expect someone else to make it okay, we are giving away our power.  
The power to change is in our hands and starts in our own homes, with our own 
families around our own kitchen tables.  
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Author of Roots, Alex Haley, spoke the truth when he wrote, “Family is the link to 
our past and the bridge to our future”. W e live in challenging times so the bridge 
we build for our children’s future must be strong.  If your bridge is well-built, you 
can reap the rewards and be a part of the ripple that strengthens and unites us 
all. 

As families become stronger, so goes our communities, our nation and ultimately 
our world!

For more information on how your family can start your own journey, visit 
www.ImagineConversations.com or email me at 
Cheryl@ImagineConversations.com.com  

If you have a story, we welcome you to share.  Your journey could bring 
inspiration to others.  When we strengthen one, we strengthen us all.
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“One of the things I am most proud of in 
my life is my relationship with my 
family and friends.  I can, with 100% 
certainty, credit that to my mom’s 
heartbeat for real communication.  

“Growing up and all through high school we held weekly family 
meetings. I thought everyone had the same relationship with 
their parents that I had with mine. After leaving for college, I 
quickly �gured out this was not the case.

“My mom’s initiative goes way beyond just reconnecting 
families. The principles are key to building any healthy 
relationship…If you embrace the 4 seeds, you can apply them 
to friendships, business seings, team sports and more...Her 
vision also goes way beyond just helping individual families 
reconnect - but helping to build a beer tomorrow. She always 
talks about how ripples �ow out, not in. I believe this is the 
positive “ripple” our country needs.” David Bassi, 22 

My SON’S TESTIMONIAL
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Cheryl Bassi�, 
CEO and Founder 
Kitchen Table Conversa�ons

1836 Stubbs Mill Rd.
Lebanon, OH 45036
Cheryl@ImagineConversa�ons.com

Follow us on Facebook:  
www.facebook.com/ImagineConversa�ons

Inspired by her own family’s journey, Cheryl creates a movement to Bring Families 
Together.  This initiative was recently recognized as one of the Top 5 next Best 
Brilliant Ideas for Humanity. 
Often referred to as the “Common Sense Coach” she takes a practical approach 
to life, family values and healthy habits. As past Executive Director for a major 
health care association, she has worked with individuals, organizations and families 
in the areas of personal responsibility, effective communication, goal setting and 
healthy lifestyle habits. 
Cheryl is also the author of several interactive workbooks that teach individuals 
and their families the core values needed to live a healthier life.  
Her most recent work includes the 101 Creative Ways to Save Money Workbook, 
and How to Hold a Family Meeting for Real, accompanied by an interactive 
Unstoppable Family Meeting kit that gives simple, yet powerful tools to assist 
families in holding a meaningful family meeting through positive, fun and inspiring 
communication.  
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Everything You Need to Ignite a New Conversation

Unstoppable Family Tool Kit

www.ImagineConversa�ons.com Cheryl@ImagineConversa�ons.com

Seeds

Coming Soon



Keep the Conversations Rolling each month.

What is the 10/10/10 Report? You are Going to Love it!

The Experts Help Us Break it Down

10/10/10 Report
10 Things You Need to Know Now

10 Conversa�ons Worth Having

10 Ac�on Steps/Resources to bring it to Life

www.ImagineConversa�ons.com Cheryl@ImagineConversa�ons.com

Monthly ETool Kit
& VIP Pass
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Order your Unstoppable Family Meeting E-Kit Order your Unstoppable Family Meeting E-Kit 
today and connect with your FAMILY tonight!today and connect with your FAMILY tonight!

Just  Just    $ 17.97$ 17.97

Order your Unstoppable Family Meeting E-Kit 
today and connect with your FAMILY tonight!

Just   $ 17.97
FAMILY

at ImagineConversations.com
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